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LEADERSHIP, ETHICS & GOVERNANCE FORESIGHT:  REAL-LIFE 

SCENARIOS AND LESSONS LEARNED  

 

Our Proposed Takeaways 
 

1. “With great power comes great responsibility.”  – SpiderMan   

2. The “duck” principle – keeping calm in the midst of crisis. 

3. The best leaders are not necessarily the most experienced or best attorney or 

business person. 

4. Caution:  The “Peter Principle”. 

5. Pick your partners wisely.  

6. Understanding the issue and the root cause(s) – filtering out the narratives and 

potentially self-serving spins. 

7. Authentic.  Humble.  Leadership styles. 

8. Mission + Objectives + Values + Priorities > bottom lines and deadlines 

9. Communication and Transparency 

10. Leadership, ethics and/or governance in an AI World 
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