
AHLA Mentoring Program  
Guidelines and Expectations 

PURPOSE 
Mentoring is an agreement between individuals to share experiences and expertise to help with 
reflection, decision-making and action to improve growth and professional development. 
Mentorship can lead to increased collaboration and networking opportunities, skills-development, 
goal setting and career planning, belonging, personal growth, advocacy, and support. 

The AHLA Mentoring Program assists attorneys and other health law professionals at different 
stages of their careers to network and build professional relationships; promote leadership and 
professional development; identify career planning opportunities and provide guidance about 
navigating one’s career journey.  

PARTICIPANT ELIGIBILITY 
AHLA members, student subscribers, and digital subscribers can participate in AHLA’s Mentoring 
Program. While Mentees may be new to the practice of health law, embarking upon a new practice 
setting in health care law (e.g., transitioning to or from an in-house position, government position, 
private practice, or academia), there are others who have practiced for many years and have a 
desire to work with a mentor who will be a neutral and trusted colleague who can help them 
navigate a specific career issue. AHLA also has many health law professionals who are compliance 
or privacy officers, risk managers, health care consultants, and many others who are actively 
engaged in the health law community.   

FINDING A MENTOR OR MENTEE 
AHLA has an online portal that includes a community specifically focused on mentorship and 
sponsorship. It enables members to identify potential Mentors and Mentees by filtering through a 
professional tag picklist. Members and subscribers indicate if they are interested in becoming or 
needing a Mentor and can select tags that help identify their areas of practice, their leadership roles, 
and when applicable, their AHLA involvement.  

The mentoring connection is a mutual decision made between the mentor and mentee pair. The 
pairing is established for a mutually agreed upon period and can be extended when desired, with 
the frequency, length, and format determined by the pair. The Mentoring and Sponsorship 
Community provides for a space to communicate with one’s mentor or mentee, as well as a place to 
message and post to others in the community.  

MENTOR-MENTEE PAIRS 
Most Mentor-Mentee pairs initially agree to interact on a scheduled basis and make themselves 
available for ad hoc interactions as needed. Geographical considerations determine whether 
interactions occur in person, by phone, or through other electronic means.  
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GUIDING VALUES 
All Mentors-Mentees agree to abide by AHLA’s Code of Conduct.  
 
AHLA’s Mentoring Program is not intended to usurp or interfere with mentoring programs already 
available to an individual. A Mentor is not intended to serve as a tutor on substantive law issues, but 
as a conduit to resources on substantive law issues of interest to the Mentee. Both should avoid 
discussing legal cases that either of them is handling for confidentiality and conflicts of interest 
reasons. The Mentor and Mentee will maintain the confidentiality of their discussions unless both 
agree otherwise. 
 
TOOLS TO FOSTER BETTER RELATIONSHIPS 
Various resources are posted in the Mentoring and Sponsorship Community throughout the year, 
i.e., pre-recorded interviews, best practices tutorial videos, and articles in the Health Law 
Connections magazine. Members and subscribers are also encouraged to post resources and articles 
of interest in the Community. 
 
MONITORING AND FEEDBACK 
AHLA will periodically seek feedback and suggestions about the Mentoring Program from 
participants. We also welcome comments at any time about the Programs. To provide feedback, 
email us at mentoring@americanhealthlaw.org.  
 
MENTORING PROGRAM FAQs 
1. What is the Mentorship and Sponsorship Community? 

The Mentorship and Sponsorship Community enables members and subscribers to participate 
as a Mentor and Mentee and/or to benefit from and leverage mentoring resources and dialogue 
taking place in the Community. The Community provides a forum for sharing resources and 
experiences that help mentorship relationships thrive. A member or subscriber does not need 
to be paired with a Mentor or a Mentee to benefit from participation in the Community. 

 
2. How does the AHLA Mentoring Program work? 

Members in the Mentoring and Sponsorship Community can indicate their interest in being or 
needing a Mentor. Each Mentor/Mentee selects tags that help identify their practice, AHLA 
involvement and leadership roles. Once paired, the Mentor-Mentee can share their professional 
experiences and values, address practical concerns and challenges in their career journey, form 
new professional relationships, and become more involved in AHLA. 

 
3. How do I configure my Mentor-Mentee profile setting? 

Navigate to your ‘membership profile’ within Communities and scroll to "Mentor Profile." Select 
the following options in the drop-down menu: 

• Active Mentor – indicates you are currently matched with a Mentee(s) and/or are 
willing to match with additional mentees 

• Active Mentee – indicates you are currently matched with a Mentor(s) and/or are 
willing to match with additional mentors 

• Seeking Mentor – indicates interest in finding and connecting with a Mentor 
• Seeking Mentee – indicates interest in finding and connecting with a Mentee 

  

https://www.americanhealthlaw.org/content-library/legal-pages/code-of-conduct
mailto:mentoring@americanhealthlaw.org
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4. What time commitment is expected of the Mentor and the Mentee? 
We encourage each Mentor-Mentee pair to connect with one another at least monthly.  At the 
initial contact, we suggest that you discuss the frequency and form of communication that will 
work best for both individuals. Mentor-Mentee pairings may generally last six months to a year.  

 
5. Are the Mentor and Mentee permitted to meet in person? 

Absolutely. We encourage such face-to-face meetings (e.g., at AHLA programs or if the Mentor 
and Mentee are in the same locale). However, we recognize that the current pandemic and 
geographical challenges may make such meetings unfeasible. We do not think the lack of face-
to-face contact will impede establishing a meaningful Mentor-Mentee relationship. 

 
6. Are all AHLA Practice Groups represented in the Program? 

Yes, members from all Practice Groups are represented and active in the AHLA Mentoring 
Program. 

 
7. Does the fact that I have had limited involvement with AHLA preclude me from being a 

Mentor or a Mentee? 
You are not precluded from serving as a Mentor or Mentee because of your level of involvement 
with AHLA. We hope your participation in the Program will enhance your interest in AHLA and 
offer opportunities for greater AHLA involvement. 

 
8. Will my information be shared with outside parties? AHLA takes all precautions to 

safeguard the confidentiality, security, and integrity of the information provided by our 
members. Only AHLA members and subscribers enrolled in the Communities will be able to see 
your tagged information.  

 
9. What if I am not satisfied with my Mentor-Mentee pairing? 

If you have any questions or concerns about an established Mentor-Mentee relationship, please 
email mentoring@americanhealthlaw.org and you will be contacted by a member of our staff. 

 
10. What if I receive a request to be matched with someone and I want to decline? 

If you receive a message from someone who is interested in connecting with you as a Mentor or 
Mentee, but you are unable to or believe it would not be a good match, please do respond and 
let the individual know. Our goal is to facilitate a process where members and subscribers can 
find matches that are compatible for both individuals. 

 
11. Why should I participate in AHLA’s Mentoring Program? 

Now, more than ever, all of us – but particularly those new to the health care law field – will 
benefit from receiving general support, a listening ear, and assistance in identifying ways to 
develop and grow as health law professionals generally and specifically within AHLA. Both 
Mentors and Mentees will benefit from working with other colleagues to identify approaches to 
enhance their knowledge and skills, to address practical concerns and problems faced in 
advancing one’s career, and to develop professional relationships within the health law 
community and AHLA. 

 
12. Can I be both a Mentor and a Mentee? 

Sure, being in a mentoring relationship benefit both the Mentor and the Mentee. The Mentor 
learns from the Mentee. The Mentee learns from the Mentor. We encourage everyone to become 
a Mentor AND to have a Mentor. 
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