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A Sample False Claims Act Timeline
Investigatory techniques identified here are illustrative and non-exhaustive; 

Time estimates and investigative steps are hypothetical and may vary significantly in each investigation

Relator (whistleblower) 
files qui tam complaint 

under seal.

DOJ interviews relator 
and may elect to 

intervene or decline to 
intervene. Most likely, 

however, DOJ will seek 
an extension of the seal 

to continue the 
investigation.

DOJ analyzes relevant 
Medicare/Medicaid/ 

Tricare data; looks for 
corroborating evidence 

through witness 
interviews, CIDs to third 

parties, and eventual 
CID to target.

CID process above is 
carried out: interrogatory 

responses, document 
productions, witness 
interviews, or sworn 

testimony.

DOJ and relator both 
terminate investigation.

or
Parties settle all or some of 

the allegations.
or

DOJ elects to intervene on 
some or all the allegations 

and files a complaint.
or

DOJ declines to intervene 
and relator elects to 

continue. 

If all allegations are not 
settled or terminated by 
DOJ and relator, DOJ 
files a complaint or 

relator’s complaint is 
unsealed. Relator may 
also file an amended 
complaint. Litigation 

ensues; typically takes 1-
3 years from complaint 

to resolution or trial.

DOJ opens civil 
investigation. E.g., based 

on data showing 
provider to be extreme 

outlier for certain 
procedures.

DOJ issues CID to target 
after employing more 
discreet investigatory 

techniques. E.g., 
interviews of 

former/current 
employees or CIDs to 

non-targets. 

CID recipient responds 
to interrogatories and 

begins producing 
documents. Statutory 20-

day deadline typically 
extended by weeks or 
months, or DOJ agrees 
to rolling production.

DOJ conducts voluntary 
interviews of target 

employee(s) or obtains 
sworn testimony.

DOJ terminates 
investigation.

or
DOJ initiates 

negotiations to resolve 
any perceived FCA 

violations.
or 

DOJ informs target it 
intends to file FCA 

complaint.

Parties settle perceived 
FCA violations, or DOJ 
files public complaint in 
federal court. Litigation 
generally takes 1-3 years 

from complaint to 
resolution or trial.

Government-Initiated FCA Investigation

Relator (Whistleblower)-Initiated FCA Investigation

3 to 6
months

20 days 
to 9

months
1 to 6

months
1 to 6

months
1 to 6

months

60*
days

Extended 
seal

period(s)
3 to 9

months 

3 to 12
months 

(still under 
seal)

1 to 6
months

1 to 6 
months

*Aside from the sixty-day statutory period, time estimates can vary depending on multiple factors*


